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Accreditation Statement
Accreditation Statement
In support of improving patient care, Mayo Clinic College of Medicine and Science is jointly accredited 
by the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC) to provide 
continuing education for the healthcare team.

Credit Statement(s):
ANCC
Mayo Clinic College of Medicine and Science designates this activity for a maximum of 14.00 ANCC contact hours. 
Nurses should claim only the credit commensurate with the extent of their participation in the activity.

For disclosure information regarding Mayo Clinic School of Continuous Professional Development accreditation 
review committee member(s) and staff, please go here to the course accreditation page.

Available Credit
•14.00 ANCC
•14.00 Attendance
•14.00 IPCE

This activity was planned by and for the healthcare team, and learners will receive 14.0 Interprofessional 
Continuing Education (IPCE) credit for learning and change.
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TB Outbreaks- Definition & Detection

• CDC definition: More TB cases than expected in a geographic 

area/population with evidence of recent M. tuberculosis transmission

• Common triggers: Congregate settings (workplaces, churches, 

schools), delayed diagnosis, incomplete contact investigations

• Detection methods: Routine surveillance, genotyping clusters, 

contact investigations, staff/community observations
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CDC Self-Study Module 9
https://www.cdc.gov/tb/media/pdfs/Self_Study_Module_9_Tuberculosis_Outbreak_Detection_and_Response.pdf

1. Confirm the existence of an outbreak

2. Define and list outbreak cases

3. Examine existing info about the cases

4. Convene the outbreak response team and develop the hypothesis

5. Fill in information and data gaps

10-Step Systematic Approach

https://www.cdc.gov/tb/media/pdfs/Self_Study_Module_9_Tuberculosis_Outbreak_Detection_and_Response.pdf
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CDC Self-Study Module 9
https://www.cdc.gov/tb/media/pdfs/Self_Study_Module_9_Tuberculosis_Outbreak_Detection_and_Response.pdf

6.    Implement specific response plan

7.    Communicate interim findings

8.    Summarize the outbreak response

9.    Implement recommendations

10.  Evaluate the outbreak response

10-Step Systematic Approach

https://www.cdc.gov/tb/media/pdfs/Self_Study_Module_9_Tuberculosis_Outbreak_Detection_and_Response.pdf
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• Timely interviews and site visits

• Risk-based contact prioritization

• DOT/VDOT + incentives

• Cultural competence and interpreters vital for all encounters

• Data management, genotyping, frequent syncs

• Multi-agency collaboration

Best Practices
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Background
• Started early 2024; declared over November 2025
• 69 active TB cases (Wyandotte and Johnson Counties)
• Additional 91 LTBI patients were treated
• > 600 contacts
• Four employers; two high schools, three churches
• Incredible levels of support from partners, including the CDC

Case Study: 2024-2025 KC Metro Outbreak
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Case Study: Outbreak Response Activities

Dates:
One in October 2024
One in November 2024
Two in January 2025 

Three Businesses
Had a Total of six testing events

Dates:
Two in August 2024
One in October 2024
Two in November 2024
One in March 2025

One Church
Had a Total of three testing events

Dates:
One in July 2024
One in August 2024
One in September 2024

Two High Schools
Had a Total of four testing events
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• Schedule initial & second testing during the meeting with the host
• Establish deadlines.

• Visit the testing location to develop a layout and patient flow
• Number of patients to be tested
• Number of stations required
• Which skills are required?
• Packing list

• Level of host support or participation
• Be mindful of the host’s physical space and constraints

Case Study: Testing Preparation
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Case Study: Testing Preparation
Event Staffing: Footprint
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Case Study: Testing Preparation
Event Staffing: Faces to Spaces
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Case Study: Testing Preparation
Event Planning: TTK & QTK
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• Surge staffing
• SERV-KS
• Temp Staff

• Clinical, CHW, Administrative support
• Daily staff syncs

• Identify patients that are not compliant and address quickly
• Field visits

• Timely documentation

Case Study: Clinic Operations
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• DOT/VDOT
• SureAdhere vs Team vs Zoom
• Connectivity obstacles

• Maintain mobility
• EcoFlow (or similar) power supply 
• Nebulizer

• Incentives
• Gift cards
• Consistency

Case Study: Medications & Adherence
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• Follow the 10-step systemic approach 

• Build partnerships with and be a good partner

• Plan for surge capacity: staffing, tools, VDOT, incentives

• Prioritize patient-centered, culturally competent care to boost 

completion rates

• Constantly evaluate and adjust as needed

• Find opportunities to share your successes and stumbles

Takeaways and Transferable Lessons
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In support of improving patient care, Mayo Clinic College of Medicine and Science is jointly accredited by the 
Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy 
Education (ACPE), and the American Nurses Credentialing Center (ANCC) to provide continuing education for 
the healthcare team.

Credit Statement(s):
ANCC
Mayo Clinic College of Medicine and Science designates this activity for a maximum of 14.00 ANCC contact hours. Nurses 
should claim only the credit commensurate with the extent of their participation in the activity.

For disclosure information regarding Mayo Clinic School of Continuous Professional Development accreditation review 
committee member(s) and staff, please go here to the course accreditation page.

Available Credit
•14.00 ANCC
•14.00 Attendance
•14.00 IPCE

This activity was planned by and for the healthcare team, and learners will receive 14.0 Interprofessional 
Continuing Education (IPCE) credit for learning and change.



Director, Bureau of Disease Control and Prevention
Kansas Department of Health and Environment
785-296-5121
Jason.Jones@ks.gov

Jason Jones



Thank You/Questions
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